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O4YyHO-3a04YHad9 MeXXpermoHalbHaa akcenepauunoHHad
nporpaMMa nogaoepiKkKm rMmpoeKTHbIX KOMaHAO B o6bnacTtwu
MoJioaeXxXHoro npegripymHMMaTeJibCTBa

CPOKW MNMPOBEOEHWUY:
10.10.2022 - 30.11.2022
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M3YUYU MPOBNEMATUKY.
BHEOPU TEXHOMNOIUIO.
CO30AM CBOM BU3HEC-TIPOEKT




METOONYECKAA U TPAHCINAUNA JIYHLWNX
QKCMNEPTHAA MNMOAOAOEPXXKA MPAKTUK OBYYEHWHY

Pa3BUTME CYLLECTBYHOLLEIO MEXPErMOHaNbHOIO
NnpodeccrMoHarbHOro cCoTpyaHmn4yecTBa B chepe
TEXHOMNOrMYecKoro npegnpmuHmnMaTenbCcTBa

NoBblLLEHME KOMMNEeTEHLWIN YYaCTHUKOB
014 peanm3aumm 1 YCTOMYMBOTO Pa3BUTUSA
COBCTBEHHbIX TEXHOMOMMYECKMX CTapTan-rnpoeKToB

PACWWMUWPEHUWUE MOBbIWLEHWUE
COOBWECTBA MPUBJIEKATEJIbHOCTW

TEXHOJTIOTMYECKOTIo rnpedrmpnHmMMaTes/1bCTBa KaK

co3agaHnme yCJ'IOBl/Il;I O1A NodBJIEHNA B CTPaHE HOBbLIX
CCIDepr OeaTeNnbHOCTW Monodexn B Poccmm

TEXHOJTIOTUNYHECKUMX CTapTall-rnpoeKrToB

3AYEM HY)XEH AKCEJIEPATOP




Mbl NTOMOXXeM MNpoeKTaM

1.

HaNTWH KPyTble npearnpmHmnMartesribCKnNe maoen NJiin
KOMTINTEKCHO Pa3BUTb YXXe MMEeKLWMEeECH INMPOeKTbl

2.

3apPyYnTbCA MOOOEPXKKOM BeayLMX OTpac/eBblX
SKCMepTOB M MPOPUIbHBIX KOMMaHU

3.

MNONYYUTb PeanbHYO GUHAHCOBYIO MOAOLEPXKKY
Ha Pa3paboTKy N Pa3BUTHME CBOEro BU3HEC-MPOEKTA




Mbl HAy4YMM KOMaHAbI:

1.

- paboTaTb B KOMNIEKTMBE
- oThndaTtb SMART o1 SWOT
- FreHepnpoBaTb M YNMakKoBblBaTb NOew 2.

- paboTaTtb No Agile-meTogonormam
3. - aHaTM3MPOBaTb N MCMOMb30BaTb OaHHbIe
- MPUMEHATb «bepeXXnmBble» MeToabl

- NpeBpaLlaTb NPOEeKTbl B cTapTanbl
- HaxXoOUTb dUHAHCUMPOBaAHME U
YMNpaBnaTbh pecypcamMu

- genaTb MUP BOKPYI Hac ny4lle

\\//




MJ1IAH NMPOBEOEHWAHA
AKCETEPALLMOHHOU NPOIrPAMMBDI

CEHTABPb-OEKABPb 2022

26.09 - 16.10 26.09 - 20.10 21.10 - 12.11

[logadva 3a9BOK M OTOOP [TpeakcenepaTop U OCHOBHa#4

YHaCTHUNKOB MHOWNBWAOYallbHDbIE o6pa3OBaTeanaﬂ
aKcerleparopa KOHCYJ/1IbTalU WU MPEorraMMa

o b

@TECH_ACCEL

12.11 - 04.12

[Tpe3eHTayunmM NpoOeKTOoB.
OnpeneneHue
nobeoutenemn



CTpyKTYpa aKcenepauuoHHOU NPorpammbi

YnakoBka naen u KomaH y
: A A d)opmnposaHne pemnHra
OHNawH-3a’RBeku, paboTa

NPEANPHHUMAETENbCKDI «TOYKM TOl1-15 npoekToOB

KuneHua», NapTHEPCKHE
KPEATUE- N AU3aNH-CECCHM

LInknsl
npeaxkcenepauum 1
akcenepayum
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OYHBLIN UHTEHCUB C

SalluTHbIE ceccuy buHanucTamu akcenepaTtopa
NPeseHTaUNKN NPOSKTOBC _
{ PEKMHI, MHBECTUUMWOHHDIE

' SKCNEpPTaMH, HHBECTODAMM,
OT60quHbI ” 3Tar| C‘ret'ircxon,qepar.m CECCUM, Demo Dﬂ)’



PbIHOK EDUNET: TEXHOJIOITUN B
OBPA3OBAHNMNU

- yrpaB/ieHWe pa3BUTUEM Ha OCHOBE OaHHbIX

- TexHoIormm remmMmmdpurKaumnm

- MepCcoHallbHble MHCTPYMEHTbI U CpeaCcTBa
019 CaMopPa3BUTUA 1 06pa30BaHMUA

PbIHOK TEXHET: BbICOKOTEXHOJIOTMYHA4
MPOMDBIWJJTEHHOCTD

- HOBble MaTepuManbl
- aaOonTUBHbIE, TMBpuaHble 1 CNC-TeXxHOMormm
- MPOMbILW/IEHHAA CEHCOPUMKA N POOOTOTEXHMKA

PbIHOK HEMPOHET: PABBUTUE CPEOCTB
YEJTOBEKO-MALWWMHHbBIX KOMMYHUKALNW

HanpaBneHUd
NMPOEKTOB Retivtllarvlirliintitieas e

- HEMPOACCUCTEHTHI




PewnTtb Npo6/1eMHbIN KeUNC

Kencol, KpeaTnB ceccum 1 obpasoBaTeSibHag
nporpamMMa npeakcenepaTtopa No3BoONAIOT
YYaCTHUKAM, Y KOTOPbIX M3Ha4Ya/lbHO He 6blf10o
MPOEKTOB, MOOOUNTU K CTAaPTy akcenepatopa

C MepBUYHO NMpPopaboTaHHbIMK MNacrnopTamMm

KaK npwu
y4yacTw

[MonaTb COBCTBEHHbLIN MPOEKT

114 y4acTHMKOB C COOBCTBEHHbIMU MPOEKTaMM
npenycMoTpeHbl MHOAMBUMAOYaTbHblIE
KOHCYMbTaL MU C MPaKTUKYIOLWMMN TPpEeKepaMu,
4YTO MO3BO/TNT HAMTM TOYKUM POCTa

019 KaXXOoro ctapTrana
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KOHTEKCT

MITHHOBaLMOHHAaA
SKOCmMcTeMa Poccm m
MUpa. OTpacneBble
TpeHObl U X BINGHmne
Ha noero cTapTana

MWOEYH

[MpopaboTKa
npobnemMaTnKy,
POpPMUMNPOBAHME NOEN
cTapTana, MHCTPYMEHTbI
PaboTbl C NOeaMm

X

PblHOK

DPopMUpoBaHME
KOHKYPEHTOCMOCOOHOro
npoayKTa. Pa3paboTka
MapPKETUHIOBOW
cCTpaTermm oJid KoMaHabl

LN KIJI

XUNIHEHHDbIN LMNKJT

NPOAOYKTa U MPOAYKTOBad

pa3paboTKa

MOJIb3OBATEJIN

[Tonb3oBaTenbCcKMe
cueHapumn, MeToabl
BblABIEHUNA N OMMNCaAHUS
LLeneBow ayanTopum
NpoekKTa

KOMAHOA

KoMaHOHoe
B3aWMOOENCTBUME N PONU
BHYTPW cTapTana. OCHOBbI
yrpaBneHMsa NpoeKTaMm

no Kanban mn Scrum



MPOAVKT BepexuBbIi cTapTan

™

OcHoBHble NpUHYMNbI U noruka lean-nogxoaa TPUEANHASA
PaboTa Cc runoTesamu No BOPOHKE, METPUKAEM M KaHanamMu Npoaax METONONOrUS
TecTupoBaHwue uaen u cTparteruu paspaborku MVP 4
SKOHOMMKA CTApTana ¥ unit-9KOHOMMKA

HM3HeHHbI UMKN NPOAYKTA M NPOAYKTOBaA paspaboTka

[ MBKMe MeToaonoruu
pa3paboTKu

KOMAH/A

KomMaHaHOe B33UMOAENCTBIE U PONM BHY TPKU CTaPTan-NPoeKTa
OcHOBbI ynpaenexua npoekTamu no Kanban u Scrum
Monb3oBaTenbcKuke cuerapuu (customerdevelopment), meToabl
BblRBNEHUA ¥ ONUCAHKA LUENEBOI 3y AUTOPMK NPOEKT3
YNpaeneHue pucKamMu U KPUsHUC-MEHE LKMEHT

KoHuenuusa ausanH-
NINYHOCTD MbiLLLIeHUA

KoHyenyua kpeatuesocTu [bx. Mundopaa u 3. M. ToppeHca
OCHOBHbBIE TEXHMKMK U METOAbI FreHEPaLIMKM HOBbIX Kaen
PaboTa Cc MHTenneKT-KapTaMu U Auarpamma Mcukasbl
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nEnO KakK ¢ HaMU cBd3aTbcCH

AKCEJTEPALUMNOHHAYA NMPOIrPAMMA




